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The Key to Your World

Project Management and Consulting

Professional Services

WEY offers over 25 years of
experience in professional
Project Management for in-
tegrated turnkey solutions
around the globe.

Individual consultancy is
the cornerstone of our ser-
vice model.
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From Customer Needs to
Solutions
WEY customers span the globe.

We serve hundreds of the world's
leading financial institutions as well as
major control centres for emergency
services, public transportation and
energy providers. WEY provides client
solutions in more than 40 countries.

For over 25 years we have developed,
produced and delivered customised
Desktop, Allocation and Remote Solu-
tions. WEY is independent and our
systems have proven to be cost effec-
tive as well as future-proof.

Needs assessment

As a market leader, it is very important
to us that we provide you with expert
and comprehensive advice. We reveal
potential for improvements and present
opportunities to enhance the efficiency
of your working environment. For com-
plex client projects, we conduct in-depth
analysis and feasibility studies.

Test installation

The best way to assess the practical
advantages of a WEY Solution is to
observe, test and evaluate it in an
operational environment.

We can implement a test installation on
your premises or arrange for a tour of a
customer site near you. Alternatively,
allow us to organise a workshop in our
Swiss Competence Centre. Discover
how an optimal system looks and feels,
even during the planning phase.
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Turnkey Solutions

Project Management

Whether it is a new build, renovation or
expansion, our trained and experienced
PMs manage the full complexity of your
project. They coordinate our in-house
R&D, Production and Field Engineering
on your behalf and maintain an ongoing
dialogue with your team.

Concept and Cost Calculation

Using state-of-the-art tools, our highly
skilled specialists develop technical
concepts, define specifications and
calculate project costs. The WEY
model approaches every challenge with
the same thoroughness, from 1 to 500
workplaces.

Customised Solutions

We aim to deliver the optimal solution
for you in terms of usability, reliability,
data security, speed, infrastructure,
environmental and safety requirements.

In addition to standard =
products, we have the
resources to develop

new solutions tailored
to your specific needs.

Security and Certification

Security procedures are an important
issue in today’s market. WEY has been
certified for security clearance from the
Swiss government and our business
processes comply with the ISO 9001
standards.

Multi-Vendor Solutions

Selecting optimal office and system
room infrastructure (e.g. PCs, monitors,
cabling, air conditioners, racks and
even furniture) has investment and
operational cost implications.

We are delighted to share our exten-
sive experience in creating turnkey
multi-vendor solutions and providing
end-to-end Project Management.

Implementation

WEY is renowned for detailed planning,
smooth logistics and impeccable timing
during the installation phase. Site
launches are usually scheduled for
evenings and weekends. WEY Field
Engineers ensure that transition times
are kept to an absolute minimum. The
Project Manager retains full responsibility
until all client acceptance criteria are
fulfilled.

Support & Maintenance

After handover, WEY offers a full suite of
professional support services including a
customer hotline, technical diagnostics,
annual site reviews, software updates
and preventative maintenance.

Training
WEY offers both standard and custom-

ised product training out of our Swiss
location.

Our in-house courses emphasize hands-
on experience and classes are limited in
size. We place great importance on
providing comprehensive training for
your IT support staff and effective on-site
instruction for users.

Highlights
e 25 years of industry experience

e Future-proof solutions for trading
floors and control centres

e One-on-one consultancy services
with highly skilled Project Managers

e Professional turnkey solutions
e Test installations & workshops
e Standard & customised solutions

e Efficient installations with minimal
downtime

e Hands-on product training
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References

We are proud to count many renowned and leading compa-
nies from all over the world among our clients.
Here is a small selection of our references:
Finance

o ABN Amro

e Bank of America

¢ BNP Paribas

o Citigroup

e Credit Suisse

e DekaBank

o Deutsche Bank

e HSBC

e ING

e JP Morgan Chase

e Mashreq Bank

e Royal Bank of Scotland

o Standard Chartered Bank

o State Bank of India

e Sydbank

e UBS

e VTB

Commodity Trading
e TOTSA Qil Trading,
o Alpiq

e Enel SpA

e Linde AG

Control Centres

o ENBW Kernkraftwerke Neckar-Westheim, DE (power plant)

Emergency Services Rotterdam, NL

Fire Department Neuchatel, CH

State Police Nidwalden, CH

Hamburger Hochbahn AG, DE (commuter rail)
Axpo AG, CH (energy)

SBB, CH (national railways)

Zurich Airport AG

Health Care

e Biotonus Clinique Bon Port, Montreux, CH
o Drager Medical

o University Hospital Zurich, CH

o University Hospital Lausanne, CH

Infotainment

o Credit Suisse, Zurich

e Deutsche Bank, Milan

o State Hospital Sursee-Wolhusen, CH
e Novo Nordisk

WEY Offices

Switzerland
WEY Elektronik AG

WEY Technology AG

France
WEY Technology S.a.r.l.

Germany
WEY Technology GmbH

Italy
WEY Technology S.r.l.

United Kingdom
WEY Technology Ltd.

Russia
WEY Technology OO0

USA
WEY Technology Inc.

Australia

WEY Technology
Asia Pacific Pty. Ltd.

Hong Kong
WEY Technology
Hong Kong Ltd.

India

WEY Technology
India Pvt. Ltd.

Singapore
WEY Technology
Singapore Pte. Ltd.

Taiwan

WEY Technology
Asia Pacific Pty. Ltd.

Worldwide
Network of Service Providers
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